This paper analyzes the targeted poverty alleviation performance in 3 prefecture-level cities (Sansha City exclusive), 5 county-level cities, 4 counties and 6 national autonomous counties of Hainan Province, by using factor analysis and other empirical research methods, in addition to qualitative analysis, on the basis of on-the-spot investigation, consulting materials and collecting relevant data. It comes to a conclusion that 7 aspects of the work are needed to be improved, such as the construction and management of the poverty alleviation team, the meida publicity, the understanding and executing of policies. It proposes reconstruction of team, innovation of management, stimulating end ogenetic power and mobilizing its hematopoiesis, and making full use of large data to serve the precision of poverty alleviation.

